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1. Announcements & Important Meetings 
Council on Governmental Ethics (COGEL) 
Jared DeMarinis attended the Council on Governmental Ethics Laws (COGEL) Steering 
Committee’s meeting in Chicago.  COGEL is an organization dedicated to ethics, campaign 
finance and FOIA and is comprised of federal, state and local government officials and 
practitioners in the fields.  The Steering Committee is the governing body of the 
organization.  COGEL holds an annual conference in December.   
 
Election Directors’ Meeting  
On April 20, 2017, we hosted an Election Directors’ meeting by conference call.  Topics 
discussed at the meeting included voting system and pollbook updates, inventory, and 
election audit reports.  A summary of the meeting will be provided when it’s complete. 

 
2. Election Reform and Management  
 Post-Election Comprehensive Audit Reports 
 As each report is completed for a local board, it is sent to the board’s Election Director.  

Earlier this week, SBE sent audit reports to four local boards.  Each local board has 
approximately four weeks to respond to the audit report. 

 
Federal Voting Assistance Program (FVAP)- Grant Status  
SBE has two grants from the Department of Defense’s FVAP. 

• Grant #1:  Develop an online voter registration system and online ballot delivery 
system.  This grant terminates on April 31, 2017.  We have submitted the final financial 
report and will submit any additional grant reports required by the FVAP.   

• Grant #2: Create a single point of contact for military and overseas voters and develop 
an online portal for voters to learn about candidates and ballot questions.  We notified 
FVAP of our desire to terminate this grant early and are waiting to discuss the specific 
timeline and steps necessary to do this. 

 
Election Judge Workgroup 
The Election Judge Workgroup will meet on April 26th at the Anne Arundel County Board of 
Elections.  The purpose of this meeting is to review the lessons learned from the 2016 
elections, discuss revisions to the Election Judge Manual, and develop a timeline for the 2018 
elections.  
 
Spanish Glossary of Terms - Review and Update  
After the February meeting, Nikki Charlson discussed with Margaret Jurgensen, Election 
Director for the Montgomery County Board of Elections, and Alisha Alexander, Election 
Director for the Prince George’s County Board of Elections, the effort to review and update 
the existing glossary of terms.  Both agreed to help with this effort after legislative 
session.  Nikki asked both Election Directors to provide names of individuals from their 
offices and Spanish-speaking communities in the two counties who may want to participate 
in this effort.  

 
3. Voter Registration  

 MDVOTERS 
Functional specifications are currently being completed for release 6.5.  Areas of  
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enhancement include candidacy reports, Electronic Registration Information Center’s 
National Change of Address interface, and issues identified by the local boards.   
 
MVA Statistics - March 2017 
The number of voter registrations received from the MVA for March 2017 were: 
 
New Registrations - 7,915 
Address Changes - 19,696 

Last Name Changes - 1,654 
Political Party Changes - 3,904

 
Voter Registration Applications 
Historically, SBE prints voter registration applications after legislative session to capture any 
legislative changes.  The 2017 General Assembly session made no changes.  For the upcoming 
2018 election, SBE will print and distribute more than 213,000 applications.  

 
4. Candidacy and Campaign Finance (CCF) Division 

Candidacy 
As of April 18, 2017, 47 candidates have filed a certificate of candidacy at SBE for the 2018 
General Election.     
 
Campaign Finance 
As of March 30, 2017, the Fair Campaign Financing Fund has $2,722,298.51.  Of this amount, 
$1,361,149.25 is eligible for the 2018 Primary Election matching program.  Based upon 
current information and data: 

• The expenditure limit for the 2018 Election is projected at $2,655,833.92.   
• The seed money qualifying threshold would be $265,583.39 in eligible private 

contributions.   
• The maximum that candidate could receive in matching funds for the 2018 Primary 

Election is $1,327,916.96.   
The fund can fully fund one primary candidate only.   

 
On April 26, the CCF Division will conduct a seminar on campaign finance laws and 
regulations.  Over 50 people have responded that they will attend.     
    
Enforcement  
The following penalties were assessed and paid. 

1. People for Kim Truehart made cash disbursements exceeding the legal limits.  The 
committee agreed to pay $100.00 civil penalty. 

2. Baltimore Transit Equity PAC self-reported a cash disbursement violation and agreed 
to pay a civil penalty of $50.00.      

3. The Committee to Elect Allan Kittleman self-reported an authority line violation.  The 
committee agreed to pay a $125.00 civil penalty.   

4. A civil citation was issued against Clean Slate Baltimore PAC, Indigo Strategies, and 
Walter Ludwig, as the person directing or in control of the independent expenditure 
entity, for failure to file independent expenditure reports.  Clean Slate Baltimore paid 
$12,600.96 of the $55,454.18 late fee penalty.   

 
5. Project Management Office (PMO) 

Inventory: Excess Equipment Disposal 
The first public auction for the over 18,000 legacy touchscreen units and carts began on April 
3rd.  The Department of General Services (DGS) divided the equipment into six equal lots of 
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approximately 3,000 per lot.  The current auction will close for bids on May 3rd.  Any 
touchscreen units not purchased may be subject to another auction with a different approach 
or may be disposed of in other ways, including possible recycling of the units. 
 
SBE will soon submit for auction other legacy equipment types.  This includes TSX and 
optical scan voting units, servers and workstations, and various other equipment and supply 
items. 
 
SBE completed the pickup of equipment and supplies for disposal from several local boards 
during this reporting period. 
 
New Inventory System 
The PMO and the inventory project team continue to work on the requirements for 
converting the many legacy and new equipment and supply items to the new inventory 
system.  All equipment and supplies must be loaded into the new inventory system prior to 
the expected start of the 2017 Annual Inventory sometime around May 15th. 
 
FY 2017 Annual Inventory 
The preparation for the FY 2017 Annual Inventory is in full force.  The plans are for one or 
two teams of individuals from SBE to visit each of the local boards and perform the annual 
inventory between May 15th and June 30th.  The PMO is in the process of coordinating with 
the local boards for the visits and making sure that everything is covered. 
 
2018 Mock Election 
SBE is in the final phase of developing the scope of the 2018 Mock Election scheduled for 
January 2018.  The mock election will involve SBE and the 24 local boards.  SBE expects to 
share with the local boards the scope in the next couple of weeks and request their feedback 
before finalizing the scope.   
 
Other 
The PMO completed the re-classification documents for two vacant staff positions - Technical 
Writer and the Technical Infrastructure Support Technician.  The documents were submitted 
to the Department of Budget and Management for their review and approval.  Recruitment 
will begin as soon as approval is received. 
 

6. Voting Systems 
Post-Election Maintenance 
The local boards have completed post-election maintenance on the voting equipment and 
pollbooks.  ES&S has completed the contractually required maintenance on the high-speed 
scanners and is repairing flagged equipment.   The local boards reported 32 DS200 scanners 
and 49 ExpressVote units requiring repair, although most ExpressVote issues concerned 
headsets and keypads.   28 electronic pollbooks were also reported as requiring repair. 
 
Voting System Software Update Review 
At this time, we have decided not to upgrade the voting system software before the 2018 
elections.  This means that we will continue to use the software used in the 2016 elections 
and not use ES&S’ software version that was federally certified on February 28.   While the 
new software version allows more candidate names to be shown on one screen of the 
ExpressVote unit, the new version does not solve the navigation concerns and has no other 
changes relevant to Maryland.   Upgrading the software would have required updating more 
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than 6,000 pieces of equipment, and neither SBE nor the local boards budgeted for this 
expense. 
 
Electronic Pollbooks 
SBE continues to work with ES&S on our requested updates to the pollbook software.   It is 
anticipated that an alpha release will be made to SBE in the next couple of weeks for review 
and testing by SBE.  It is also anticipated that there will be some joint testing at ES&S’ offices 
in early June. 
 
Following the demonstration of pollbook hardware updates and SBE feedback, ES&S has 
refined the prototype and has shared the updated drawings.  ES&S has committed to present 
in mid-May updated hardware.  
 
Municipal Elections 
We are working with the local boards to support several municipalities using the State’s 
voting system for their municipal elections.  Support includes programming the election 
database, generating ballot artwork, and creating pollbook databases by the SBE 
team.  Municipalities using the system in May elections are Taneytown, Hampstead and 
Manchester in Carroll County, Rock Hall in Kent County, and Havre de Grace in Harford 
County.   

 
7. Legislation 

The following legislation has been signed by the Governor: 
• HB 143 - SBE’s department bill with technical and administrative changes. 
• HB 619/SB 882 - Changes the time when campaign signs can be placed at voting 

places.  Under this new law, signs can be posted starting at 5pm the day before voting 
starts.  Current law allows posting starting at 7 pm. 

• SB 130 - Prohibits foreign principals from making contributions to a ballot issue 
committee. 

 
The following legislation is awaiting the Governor’s signature: 

• HB 73 - Lowers the minimum age for election judges to 16. 
• HB 118/ SB 632 - Requires quarterly reports from governmental entities to SBE 

identifying any persons with contracts of $200,000 or more with the governmental 
entity.    

• HB 353 - Requires advance public notice of a meeting of the State Board or local 
boards when a change in the administrative policy affecting voting rights will be 
considered.  Additionally, a description of the change must be posted on the 
website.   

• HB 529 - SBE’s departmental bill on candidacy and campaign finance. 
• HB 898 - Prohibits coordination between independent expenditure entities and 

candidates. 
• HB 1382/SB 1121 - Prohibits a judicial candidate who was defeated in both primary 

elections from appearing on the general election ballot. 
• HB 1498 - Requires a registered agent for independent expenditure groups and 

participating organizations spending $50,000 or more on public communications to 
influence Maryland elections. Prohibits treasurers or individuals who exercise 
control or direction of the independent expenditure entity and participating 
organizations from forming new entities until the late fee or civil penalties have been 



Administrator’s Report – April 2017  
Page 5 of 5 
 

paid.  Changes the reporting obligations for participating organizations and creates 
compliance accounts for PACs.   

• HB 1626 - Removes the requirement that a registered voter updating his or her 
address during early voting provide proof of the change of address.     

• SB 1023 - Creates an independent congressional redistricting commission when 
certain states adopt similar legislation. 

 
The next bill signing is scheduled for May 2. 
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Background 
SBE received reports of lines on election day and immediately began collecting data on the 
precincts where voters and the media reported lines.  SBE received reports of lines at 
approximately 50 precincts (2.5% of all precincts) statewide, with most of the precincts (37) 
located in Baltimore County1.    
 
Immediately after the election, SBE collected information on these precincts and other precincts 
with reports of lines.  The Baltimore County Senate Delegation and the Baltimore County Board of 
Elections provided information, and SBE requested from the Baltimore County House Delegation 
any additional precincts identified as having lines on election day.  For each identified precinct, 
SBE collected election day turnout data, how many scanners were deployed, whether the precinct 
opened on time, whether the scanner was replaced or had ballot jams, the average number of 
voters checked in 1 minute, the scanner’s ballot rejection rate; and feedback from the chief judges 
who worked at these precincts. 
 
Findings 

1. Lines occurred in counties with two page ballots. 
2. Scanners take longer to scan ballots than previously used scanners, because they are 

capturing an image of each ballot.  
3. 60% of the analyzed precincts (22 of the 37) reported scanner issues.  With one scanner, it 

is difficult to “recover” from ballot jams. 
4. 11% of the analyzed precincts (4 of the 37) had ballot rejection rates of more than the 

statewide average ballot rejection rate.  A ballot may be rejected because the voter voted for 
more candidates than allowed, the ballot had an unreadable mark, or the ballot was torn.   

5. 8% of the analyzed precincts (3 of the 37) took more than one minute to check in a voter 
(ranged from 1.01 minutes to 2.56 minutes). 

Possible Corrective Actions 

1. Adjust the number of expected voters for each scanner2.  For counties with two page ballots, 
decrease the ratio since it takes longer to scan a two-page ballot than a one-page ballot. 

2. Deploy additional scanners per precinct. 
3. Apply line management strategies to lines at scanner.  This could include assigning an 

election judge to explain to voters in the scanner line how they will scan their ballot. 
4. Emphasize in election judges’ training how to tear a ballot from a ballot packet.  Incorrectly 

torn ballots may be rejected by the scanner or jam the scanner.   
5. Evaluate allocation and assignment of election judges 
6. Educate voters on “dos and don’ts” of voting.  This includes how to mark ballots correctly 

and how many votes to make in each contest.   

 

                                                      
1 According to SBE’s prior wait time studies, only one of these precincts was previously identified as a precinct that 
traditionally has lines. 
2 For the 2016 elections, the ratio was one scanner for every 3,000 expected voters.  
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Considerations for Additional Equipment  
Acquiring additional equipment clearly has a fiscal impact for SBE and the local boards of elections.  
There are, however, additional fiscal and resource impacts associated with acquiring more 
equipment.  These include: 

1. Can the local board’s current warehouse facility accommodate additional equipment? 
2. Can the voting room at the precinct accommodate additional equipment?  
3. How many more transportation routes are needed to deliver the additional equipment? 
4. What additional ancillary equipment and supplies are needed and must be transported?  
5. How many more election judges need to be recruited, managed, and trained? 
6. How much additional time and cost will it take to prepare for (e.g., conduct L&A) and 

unpack after election, upload results, and maintain equipment? 
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April 20, 2017 
 
Maryland State Board of Elections 
151 West St., Suite 200 
Annapolis, MD 21401 
 

Re: National Voter Registration Act 

Dear Chairman McManus and Members of the Board: 
 

You recently received a letter (“Notice Letter”) from Judicial Watch threatening 
to sue the State of Maryland for purported violations of Section 8 of the National Voter 
Registration Act (“NVRA”), unless you take action to remove or force Montgomery 
County to remove from your voting rolls what Judicial Watch deems invalid voter 
registration records.  In advance of the State Board’s meeting on April 20, 2017, Project 
Vote and Demos write to express our grave concern that Judicial Watch’s letter would 
urge you to take actions that would themselves violate the NVRA, and to correct a 
number of misstatements and omissions in Judicial Watch’s Notice Letter.   

 
Project Vote is a national, nonpartisan, nonprofit organization founded on the 

belief that an organized, diverse electorate is the key to a better America. Demos is a 
national nonpartisan public policy organization that works for an America where we all 
have an equal say in our democracy and an equal chance in our economy. 

 
Contrary to the tenor of Judicial Watch’s letter, the purpose of the NVRA is not to 

remove voters from voter rolls.  Indeed, the first purpose Congress highlighted for the 
NVRA is to “increase the number of eligible citizens who register to vote.”  52 U.S.C. 
§§ 20501(b)(1) (emphasis added).  As the Third Circuit Court of Appeals has explained,  

 
[o]ne of the NVRA’s central purposes was to dramatically expand 
opportunities for voter registration and to ensure that, once registered, 
voters could not be removed from the registration rolls by a failure to vote 
or because they had changed addresses.  To achieve this purpose, the 
NVRA strictly limited removal of voters based on change of address and 
instead required that, for federal elections, states maintain accurate 
registration rolls by using reliable information from government 
agencies…. 
 

Welker v. Clarke, 239 F.3d 596, 598–99 (3d Cir. 2001).  
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List maintenance is, of course, important.  Up-to-date and complete voter lists 
reflecting all eligible voters are beneficial.  But list maintenance must be accurate and 
consistent with state and federal law to avoid putting legitimate voters at risk.  While 
Project Vote and Demos are not opposed to reasonable efforts to remove ineligible voters 
from the rolls, those efforts must be carried out in accordance with the NVRA and 
without risking removal of eligible voters from the voter registration list.  Hastily crafting 
additional removal programs based on unsupported allegations of illegality made without 
regard to the state’s existing procedures, however, is likely to lead to violations of the 
NVRA and, more importantly, to the disenfranchisement of eligible and properly 
registered voters.   
 
I. Judicial Watch’s Demands to Avoid Litigation Are Not Required by the 

NVRA. 
 

Judicial Watch demands, without regard to the state’s existing procedures, that 
Maryland quickly take unspecified actions to remove a number of registered voters from 
the rolls, or else risk litigation.  However, maintaining voter rolls in compliance with the 
NVRA requires careful attention. The NVRA allows certain actions while prohibiting 
others.  First, the NVRA does not require rushed adoption and completion of any removal 
efforts prior to any particular election.  This is evident from the fact that the NVRA’s 
provisions on change-of-address prohibit removals in many instances for at least two 
federal elections after a State has sent the registrant a required notice.  See, e.g., 52 
U.S.C. § 20507(d)(1)(B).  Second, the NVRA does not require the State to undertake a 
particular systematic program—it merely requires a “a reasonable effort” pursuant to a 
“general program” of list maintenance that can, for example, be based on Postal Service 
change-of-address information.  See 52 U.S.C. § 20507(c)(1).  Third, the NVRA requires 
this reasonable effort only with respect to those who have died or have changed 
residence.  52 U.S.C. § 20507(a)(4).  For example, it permits, but does not require, States 
to make an effort to remove those with criminal convictions.  See 52 U.S.C. §20507(b).  
States can choose to allow those with criminal convictions to remain eligible to vote, and 
if the States make them ineligible, it is up to the States to determine what effort they will 
make to remove them from the rolls.  Similarly, the NVRA does not require that States 
target specific efforts toward removing “noncitizens” from voter rolls.  Finally, as 
discussed below, the NVRA prohibits any systematic program to remove ineligible voters 
within 90 days of a federal election, including primaries, special elections, and runoffs.   

 
 
II. The NVRA Prohibits Removal of Registrants Except for a Few Enumerated 

Reasons and Affirmatively Requires Little State Action Regarding Voter 
Removal. 

 
Most of the specific provisions in the NVRA limit the circumstances in which 

states can remove individuals from the voter rolls.  They do so in order to reduce the 
chance that citizens eligible to vote will be removed from the rolls.  For example, the 
NVRA states that “the name of a registrant may not be removed from the official list of 
eligible voters except” 1) if the registrant requests he or she be removed, 2) in accordance 
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with State law regarding eligibility in cases of criminal convictions or mental incapacity, 
3) where the registrant has died, or 4) where the registrant’s residence has changed.  52 
U.S.C. §§ 20507(a)(3)(A)-(C); (4)(A)-(B) (emphasis added). 
 

A. The State May Not Remove Voters for Change of Residence Until the 
Voter Confirms the Change or Until a Sufficient Waiting Period Has 
Elapsed. 

 
Judicial Watch incorrectly claims that merely having more voters on the rolls than 

eligible voters is strong evidence that a county is not reasonably maintaining the voter 
registration lists.  Id. § 20507(a)(4).  This interpretation turns the NVRA on its head.  
When a registrant is thought to have changed residence, the law explicitly prohibits the 
removal of the voter’s name from the rolls unless the voter has confirmed the residence 
change in writing or until after a sufficient waiting period has elapsed.  Specifically, the 
NVRA provides that “a State shall not remove the name of a registrant . . . on the grounds 
that the registrant has changed residence unless” (i) he or she “confirms in writing” that 
he or she has changed residence to one outside the election official’s jurisdiction, or (ii) 
he or she has failed to respond to an address-change confirmation notice and has failed to 
vote in an election in a time period running from the date of the notice to the day after the 
second consecutive federal general election thereafter.  Id. § 20507(d)(1) (emphasis 
added).  This means that the State must, in some circumstances, wait more than two years 
after sending the statutorily required notice to the registrant before taking any action to 
remove the registrant from the voter rolls, unless the voter confirms the address change in 
writing.   

 
 

B. The Affirmative Requirement to Remove Is Narrow and, in Fulfilling It, 
the State Cannot Violate the Other Requirements of the NVRA 

 
Contrary to the suggestion in Judicial Watch’s Notice Letter, the only affirmative 

obligation the NVRA imposes on a State with respect to removal of registrants from the 
voter rolls is to “conduct a general program that makes a reasonable effort” to remove the 
names of ineligible voters who have 1) died or 2) changed residence.  See id. 
§ 20507(a)(4) (emphasis added).  A program conducted under this provision to remove 
voters who have changed address must comply with the NVRA’s other requirements.  Id. 
 
 

C. For Registrants Who Have Moved, the State Can Use Change-of-Address 
Information From the U.S. Postal Service But Must Still Comply with the 
NVRA’s Notice Provisions. 

 
The NVRA makes clear that one reasonable way a State may remove the names of 

registrants who have changed residence is to begin with Postal Service change-of-address 
forms.  The NVRA provides that “[a] State may meet the requirement” to conduct a 
general program to remove the names of registrants whose residence has changed if it 
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uses “change-of-address information supplied by the Postal Service.”  Id. 
§ 20507(c)(1)(A); see also Welker, 239 F.3d at 598–99.   

 
Moreover, even when the State has received change-of-address information from 

the Postal Service, and even when the information indicates that individuals have moved 
out of the jurisdiction, the NVRA prohibits States from simply removing these 
individuals.  The State still must comply with the explicit notice provisions that serve to 
ensure voters are not improperly removed from the voter rolls.  52 U.S.C. § 20507(d)(2).  
Indeed, the entire section of the law cited by Judicial Watch—Section 20507—imposes 
restrictions on the reasonable effort the State may undertake to remove voters, including 
explicit restrictions on how the State must implement the required “general program” to 
remove registrants whose residence has changed:   
 

• First, if it appears the registrant has moved within the same jurisdiction in which 
he or she is already registered to vote, the election official is to “change[] the 
registration records to show the new address and send[] the registrant a notice . . . 
by which the registrant may verify or correct the address information.”  Id. 
§ 20507(c)(1)(B)(i).  The obligation is to correct the voter registration list, not to 
remove the voter from the list.   

 
• Second, if it appears based on reliable second-hand information, such as 

information received through the Postal Service’s National Change of Address 
program, that the voter has moved outside the election official’s jurisdiction, the 
NVRA sets forth specific notice requirements intended to verify the data from the 
Postal Service.  See id. § 20507(c)(1)(B)(ii).  The notice must inform the 
registrant that if she or he has in fact remained in the jurisdiction (either at the 
previous address or a new one), despite the data from the Postal Service, she or he 
must return a postage pre-paid card at least 30 days before the next election (or up 
to a shorter period of time before the next election, as established by State law).  
See id. § 20507(d)(2)(A).  If the card is not returned, the registrant “may” be 
required to provide affirmation or confirmation of residence in order to vote in the 
next two consecutive general federal elections, but the registrant may not be 
removed from the list of registered voters.1  See id.  The State may remove the 
registrant from the voter rolls only after sending such a notice and after two 
consecutive federal general elections have passed during which the voter has not 
voted.  See id.  The notice must also inform the registrant about how he or she 
may continue to be eligible to vote if he or she has in fact moved outside the 
jurisdiction.   
 

                                                
1 Even if a registrant moves and fails to respond to the notice, the NVRA requires that he 
or she be allowed to vote, if the registrant still resides in the same jurisdiction.  Id. 
§ 20507(e). 
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These strict requirements make sense as a means to effectuate Congress’s “concern that 
[removal] programs can be abused and may result in the elimination of names of voters 
from the rolls solely due to their failure to respond to a mailing.”2   
 

Given these restrictions on the State’s ability to simply remove the name of voters 
from the voter rolls when it suspects the voter has changed residences, there will often be 
voters on the voter registration list who have moved and are in the process of being 
removed.  It is therefore unsurprising to find that there are more names on the voter rolls 
in a jurisdiction than there are eligible citizens (indeed, given the high mobility of the 
American workforce, it would be surprising if there were not in at least some instances), 
and Judicial Watch’s assertion that Maryland or Montgomery County is “failing to 
comply” with the NVRA merely because the county allegedly has more registered voters 
than adult citizens, based on American Community Survey data, is simply wrong.  As 
one court explained, “The NVRA makes it inevitable that voter registration lists will be 
inflated because of its requirement that States wait to remove a voter’s name who has not 
responded to an [NVRA Section] 8(d)(2) notice until that voter fails to vote in two 
successive federal elections.”  United States v. Missouri, No. 05-4391-CV-C-NKL, 2007 
WL 1115204, at *4 n.7 (W.D. Mo. Apr. 13, 2007), aff’d in part, rev’d in part and 
remanded, 535 F.3d 844 (8th Cir. 2008).  The information Judicial Watch points to is not 
evidence of a lack of NVRA compliance. 
 

D. Certain Activities Urged By Judicial Watch As So-Called Compliance 
Have Been Found to Violate the NVRA. 

 
Judicial Watch points to its settlement agreement with Ohio as an example of 

appropriate list maintenance. But Judicial Watch fails to acknowledge that activities 
agreed to in the settlement were recently held to violate the NVRA, specifically, its 
practice of targeting registered voters who did not vote for two years with confirmation 
mailings beginning the removal process. Compare A. Philip Randolph Institute v. Husted, 
838 F.3d 699 (6th Cir. 2016), pet. for cert. filed No, 16-980 (Feb. 3, 2017), with True the 
Vote et al. v. Husted, Settlement Agreement  ¶ 2(i) (Jan. 10, 2014), available at 
http://www.judicialwatch.org/document-archive/01-14-ohio-voter-rolls-settlement/. The 
State Board should exercise extreme caution where activities urged by Judicial Watch as 
so-called compliance have in fact been held to violate the NVRA’s protections for 
eligible registered voters who simply choose not to vote. In 2016, thousands of 
otherwise-disenfranchised eligible voters cast ballots that were counted because of the 
Sixth Circuit’s decision in A. Philip Randolph Institute v. Husted, which held that Ohio’s 
process for targeting and removing them violated the NVRA. 

 
E. The State Is Prohibited from Conducting Systematic Removals of Voters 

in the Ninety-Day Period Prior to Any Federal Election. 
 

 Further, any list-maintenance program must be completed ninety days before any 
federal election. The NVRA prohibits States from conducting any program “the purpose 

                                                
2 H. Rep. No. 103-9, at 15, reprinted in 1993 U.S.C.C.A.N. 105. 
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of which is to systematically remove the names of ineligible voters from the official lists 
of eligible voters” during the ninety-day period preceding an election—including the 
period preceding a primary, special, or runoff election.  52 U.S.C. § 20507(c)(2); Arcia v. 
Fla. Sec’y of State, 772 F.3d 1335, 1344 (11th Cir. 2014).  Any removal of voters for 
alleged ineligibility during this ninety-day period must be based “upon individualized 
information or investigation.”3  Arcia, 772 F.3d at 1344.  Under the NVRA’s clear 
requirements, then, the removal of any names from the voter rolls within ninety days of a 
federal election must be based on specific, individualized information.   
 
III. Any List-Maintenance Program Must Comply with the NVRA’s Voter 

Protections. 
 

In addition to the NVRA, Judicial Watch cites to the State’s responsibilities under 
the Help America Vote Act (“HAVA”).  HAVA requires that States maintain a 
computerized list of all registered voters statewide.  Similar to the NVRA, it also requires 
that States perform list maintenance “that makes a reasonable effort to remove registrants 
who are ineligible to vote from the official list of eligible voters.”  52 U.S.C. 
§ 21083(a)(2)(A); (a)(4).  But nothing requires those reasonable efforts to include actions 
prohibited by the NVRA.  On the contrary, HAVA specifically provides that a person 
may not be removed pursuant to a reasonable list-maintenance effort except “in 
accordance with the provisions of the [NVRA],” id. § 21083(a)(2)(A); (a)(4)(A), and 
such effort must also include “[s]afeguards to ensure that eligible voters are not removed 
in error from the official list of eligible voters,” id. § 21083(a)(4)(B).  Thus, nothing in 
HAVA changes the protections afforded voters by the NVRA. 
 
IV. Production of Records 
 

Project Vote and Demos request that all records provided to Judicial Watch 
pursuant to its April 11, 2017 letter also be provided to us. We also request any written 
response from the State Board to Judicial Watch’s Notice Letter, and any further 
correspondence between Maryland and Judicial Watch relating to alleged violations of or 
compliance with the NVRA. In addition, Project Vote and Demos request that you 
provide records concerning any plans or procedures for list maintenance that you are 
currently conducting or instructing local election authorities to conduct that are not 
already included in the above request. 
 

************ 
Judicial Watch is urging Maryland to take actions that would likely violate the 

NVRA, or at minimum are not required by it.  Project Vote and Demos are deeply 
concerned about maintaining access to the polls for all of Maryland’s voters, in keeping 

                                                
3 The U.S. Court of Appeals for the Eleventh Circuit recently interpreted this prohibition 
to broadly apply to “any program”—not merely ones aimed at removing “voters who 
have moved.”  Arcia, 772 F.3d at 1349.  In fact, the Court rejected efforts by Florida to 
systematically remove alleged noncitizens from the voter rolls during the 90-day period 
pursuant to this provision.  Id.  
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with the requirements of the NVRA, and we would be happy to discuss the issues raised 
in this letter if further information or background would be helpful to you.   
 
 

Sincerely, 
 

  
            
Stuart C. Naifeh     Cameron A. Bell 
Senior Counsel     Legal Fellow 
Demos       Demos 
80 Broad St, 4th Floor     80 Broad St, 4th Floor 
New York, NY 10004     New York, NY 10004 
(212) 633-1405     (212) 485-6023 
snaifeh@demo.org     cbell@demos.org  
 
 
 
 
 
      
Michelle E. Kanter Cohen 
Election Counsel 
Project Vote 
1420 K Street NW 
Suite 700 
Washington, DC 20005 
(202) 546-4173 
mkantercohen@projectvote.org  
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